Residents and residency program directors (RPDs) understand that the goal of the residency year is to earn a residency certificate through achievement of established goals and objectives. The customized residency plan provides a map for the resident and RPD to follow throughout the course of the residency year, helping to keep everyone on track to accomplish the established goals and objectives of the program. It also provides information that allows preceptors to take the individual resident's plan into consideration when customizing a learning experience. This article will focus on the process for developing a customized residency plan and implementing it over the course of the residency year.
I magine getting into your car, prepared to take a road trip you have dreamed about for a lifetime. What have you packed? Likely, the essentials are in your suitcase. When you packed, surely you remembered your toothbrush, your hiking shoes, and a camera. As you get in the car to leave, you realize that while you know exactly where you want to end up, you have no idea how to get there. What do you do? Most of us would access a map. That map is the most essential element to the success of your trip. Your toothbrush is nice to have, but it won't be much help if you get lost.
This analogy may be helpful as residency program directors (RPDs) consider the role of customized residency plans in their residency program design. Residents and RPDs understand that the goal of the residency year is to earn a residency certificate through achievement of established goals and objectives, but the customized residency plan is the map that dictates how the residents will successfully accomplish this goal.
The American Society of Health-System Pharmacists (ASHP) establishes standards for the accreditation of residency programs. In August 2012, ASHP reported that 46% of PGY1 residency programs were cited for not having customized residency plans implemented, documented, or updated adequately. 1 This is considered a ''critical factor'' during residency accreditation and therefore carries a heavy weight in the accreditation survey. The ASHP accreditation standards state: ''The RPD and, when applicable, preceptors will customize the training program for the resident based upon an assessment of the resident's entering knowledge, skills, attitudes, and abilities and the resident's interests. Any discrepancies in assumed entering knowledge, skills, attitudes, or abilities will be accounted for in the resident's customized plan. Similarly, if a criteria-based assessment of the resident's performance of one or more of the required educational objectives is performed and judged to indicate full achievement of the objective(s), the program is encouraged to modify the resident's program accordingly. This would result in changes to both the resident's educational goals and objectives and to the schedule for assessment of resident performance. The resulting customized plan must maintain consistency with the program's stated purpose and outcomes. Customization to account for specific interests must not interfere with achievement of the program's educational goals and objectives. The customized plan and any modifications to it, including the resident's schedule, must be shared with the resident and all preceptors.'' 2 Translating the accreditation standard into a realistic practice requires upfront time and effort on the part of the RPD. First, the RPD must fully understand the intent of the standard. The customized residency plan provides a map for the resident and RPD to follow throughout the course of the residency year, helping to keep everyone on track to accomplish the established goals and objectives of the program. It also provides information that allows preceptors to take the individual resident's plan into consideration when customizing a learning experience. Each residency program has a basic framework that provides structure to designated learning experiences. Yet, it is not until the program is individualized for each resident that the program's learning opportunities are maximized.
REVIEWING MISSION, VISION, AND PURPOSE
Going back to the analogy of the road trip, think about how you decided where to go on your trip. What constitutes a ''dream vacation'' for you? It probably relates back to values and experiences that define who you are as a person. With that in mind, consider what would constitute an ideal learning experience for residents. To address this question, institutional and departmental values and strategic goals must be considered. If the institution or department does not have clearly defined mission and vision statements, we recommend taking time to develop such statements prior to moving forward with the development of customized plans for the residents. Developing customized plans without overarching guiding principles would be akin to planning a ''dream vacation'' for a complete stranger. Residency program leadership must understand and be able to communicate the hospital's mission and vision before it can start planning a more targeted, successful approach to learning within that environment.
Once the organizational and departmental mission and vision statements are clearly defined and understood, the next step is to assess the residency program's purpose statement. Again, if the purpose statement needs to be developed or revised, we suggest doing so prior to moving forward with individual plans for residents.
BASELINE ASSESSMENT (PRE-RESIDENCY)
Once the RPD and preceptors are comfortable with the program's supporting mission, vision, and purpose statements, the real work begins. Customized residency planning can technically begin as soon as the match results are released. Customized plans cannot be formed without a baseline understanding of each resident's incoming skills, abilities, and experiences. ASHP provides a predeveloped assessment tool through ResiTrak, but programs are allowed to use customized tools as well (or a combination of both). Baseline selfassessment tools should address the following elements: After the resident has completed these assessments, the RPD can review the material and start to develop the customized plan. Using these criteria, the RPD should document suggested learning activities and experiences that will either help further develop a resident's strengths or provide opportunities to improve on areas of weakness. This initial first draft will be the framework for the revisions that will occur once the resident arrives on-site.
This stage of the customized residency plan process is similar to researching possibilities for a road trip. You have a general idea of where you want to go, but you are still not certain about the final destination. In making a decision, you may consider whether you have been to one of the possible locations before. If so, you may decide you don't want to visit the same place again. This can be likened to a resident having experience in a certain area of pharmacy practice. An RPD may want to briefly touch on it, but he or she likely wouldn't want to focus a large amount of time and effort on something the resident has already demonstrated competency in. Many people have a ''bucket list'' of activities they want to fulfill while on their vacation. For residents, having individual goals they want to accomplish over the course of the year will allow the RPD to arrange learning activities to support their achievement.
ORIENTATION
Once the residents arrive, the RPD should arrange to meet with each resident individually to review the initial customized plan. It is important to explain to the resident that this is an initial draft and that many things may not have been captured. That will open up a dialogue for further refinement of the plan. The resident should clearly understand the intent of the plan. It can be very easy for residents to get caught up in the daily requirements of being a resident and lose sight of the overall goals they established for themselves. The RPD should explain to the resident that, together, they will review the plan regularly to ensure that progress is being made toward the resident's broader goals. How the customized residency plan relates to the residency's purpose statement and the department's mission and vision statements should be discussed. The RPD can use this conversation to refine the plan and teach the resident about the importance of career planning and establishing personal and professional goals. The RPD can discuss the resident's perceived strengths and weaknesses and explain why he or she has added requirements to augment and further develop specific skills (as they relate to the resident's self-assessment). Once the plan has been finalized and agreed upon, the RPD may then transition into discussing the upcoming year -how the plan will be used and how frequently it will be reviewed. The residents should understand that the plan is a fluid document that will be amended as their experiences help shape their learning over the year.
The orientation phase of customized planning is similar to the trip-planning stage once you have decided on a final destination. You haven't left for your trip yet, but you are starting to plan your route and itinerary. You will likely make a list of places you want to visit and activities you would like to experience. Similarly, residents should enter the residency with a plan that highlights their year-long goals and lists supportive activities to accomplish those goals.
ONGOING REVIEW AND REVISION
The RPD should have a methodical approach for managing the customized residency plan throughout the course of the year. This plan needs to be clearly explained to the residents and preceptors. Preceptors should be instructed to reference these customized plans while planning their learning experiences. Residents' strengths and weaknesses should be acknowledged and accounted for by incorporating specific learning activities to assist in their development. If done properly with foresight and planning, this can result in a meaningful rotation that not only allows residents to achieve the established goals and objectives, but also allows for their personalized growth as practitioners. The residents should also be aware that the preceptors will be referencing the plan to customize learning experiences to meet the residents' needs. Residents and preceptors should be encouraged to have open discussions about the customized plan on the first day of a rotation in order to better work together to accomplish relevant goals and objectives.
Over the year, the RPD and resident will meet to perform quarterly evaluations and review the customized plan. The customized plan can be updated at any time, but at a minimum it should be updated on a quarterly basis. As the year progresses, the RPD can add career goals (such as PGY2 residency, certifications, etc) and then discuss actions with the resident that can be taken to successfully accomplish such goals. Additionally, the RPD should use these quarterly meetings to review the resident's areas for improvement. It will be important to discuss each area for improvement and then review the learning opportunities to-date that may have improved knowledge or skill in that area. Such knowledge or skill development should be documented on the customized plan so that future preceptors are aware of progress that has taken place.
The year of residency is akin to the length of the actual trip. While you are on your trip, you will be referencing your list of ''things do to'' to ensure that you accomplish all that you set out to do during your planning stages. This list is analogous to the customized residency plan. While on your vacation, it may be easy to get sidetracked and experience unexpected adventures. Similarly, residents will come across unexpected learning experiences during the year. These are encouraged and can even lead to changes in professional goals. The customized plan will allow the resident and RDP to account for such changes in career goals. Additionally, it will assist in keeping the RPD and resident grounded in the overarching goals of the year.
RESIDENCY COMPLETION
At the completion of the residency year, the resident and RPD should meet and review the customized residency plan. The resident will likely have a great sense of accomplishment. Additionally, the RPD will see how the plan came together as the year progressed. There may be goals that were not accomplished by the end of the year. That is acceptable, as long as there was good reason. For example, while planning for your vacation, you may have decided that you wanted to video all of your activities. However, on your vacation, you realized that you prefer photography, so you took pictures instead. Goals change over time, and the resident's learning experiences and plan should reflect this. If there are goals that were not accomplished but are still relevant, the RPD should discuss the next steps with the resident. If the resident is continuing on in a PGY2 program, perhaps these goals can be incorporated into the new residency plan. If the resident is moving on to a full-time practitioner position, this is an excellent opportunity for the RPD to discuss future goal planning and professional development.
PEARLS
1. Start with the basics. Be sure to use the hospital and department's mission and vision statements as well as the residency's purpose statement as guiding principles when establishing a customized residency plan. These values will help determine the necessary activities that must be accomplished over the course of the year. It will also assist in establishing prioritization of the activities. 2. If you don't have a residency purpose statement, develop one. This can be a great exercise for the residency oversight committee. Research similar residency programs on-line to view examples. Then, meet as a group. Have preceptors offer adjectives that they would use to describe an ideal residency graduate. From there, begin to craft a statement that reflects the type of practitioner your program strives to create. 3. When planning to meet with the residents to review the customized training plan, ask that they review it prior to your meeting. This makes the residents accountable for thinking critically about their own progress (or lack of) and requires them to come prepared with suggestions for changes to the plan, if needed.
CONCLUSION
Customized residency plans are an important component to the residency year. By investing time upfront and periodically throughout the year, the resident and the RPD can establish a map to aid in the accomplishment of career goals and learning experiences. The residency plan provides a framework that can be referenced during the year to help structure experiences to best support the resident in improving professional weaknesses and enhancing professional strengths.
